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EHS Outsourcing

CMI's proven reputation for quality and cost-
effective EHS outsourcing services differentiates
us from other EHS firms. Our experienced EHS
professionals are readily available to be part of your
operational team. CMI has efficiently managed the
day-to-day EHS programs for hundreds of clients
covering thousands of facilities internationally. Our
outsourcing services fulfill or complement the
EHS management function, and are offered under
various alternatives to address the unique needs of
our clients including:

* Full- or part-time support for a single facility or
multi-site operation

* Complete and comprehensive outsourcing for
regional or global operations

* Specialized support for a corporate specialty
area (i.e. industrial hygiene or remediation)

* Temporary support (during transition of staff or
for completion of large projects)

Reasons Companies Choose to
Outsource the EHS Function

|. Better control of operating costs

2. Improved focus on the company’s core
business

3. Gain access to multiple specialized disciplines

4. Internal resources able to focus on primary
role(s)

5. Internal EHS resources not available
6. Better results achieved during restructuring

7. EHS function is difficult to manage and
integrate

8. Reduction in associated human resource
costs/liabilities

9. Risk sharing (reduced risk for fines/penalties)
10. Flexibility to address long/short term need

CMI was engaged by an international
chemical company with over 40
locations in 10 countries to conduct dollar
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and health services to a self-insured

information state government with over 80,000

an assessment of EHS and product
stewardship processes. CMI conducted
a baseline assessment, identifying over
three million in savings and worked
closely with company management to
develop and implement the strategy for
incorporating EHS into daily operations
across all sites.

technology corporation with over 300
service facilities in the U.S. Services
providedinclude OSHA/ISO compliance,
safety assessments,compliance validation
audits, indoor air quality and industrial
hygiene support, and environmental
compliance support.

www.complianceplace.com

employees located across 2,400 sites.
The goal of this assignment is to prevent
and reduce the frequency, severity,
and cost of work-related injuries and
illnesses. CMI conducts safety program
gap assessments and develops and
implements policies, procedures and
training.

(800) 701-9369



